Agreed Report - Board of Management Meeting
Date: 23/06/2022
o Chairperson/Correspondence: No update regarding temporary site.
o Treasury Update: FFSU — Check regarding Covid19 Grant 2022-23
o Principal Report: (CPOR)/Anti-Bullying — No Reports
o BoM Code of Conduct —

4 Agreed — BoM member cannot miss three consecutive meetings or role
must be re-elected

v Five minimum members needed for a meeting to take place

4 Male Parent Nominee to be voted in during the September 22 PTA AGM
v Minutes - Agreed BoM Report structure to five annually

v

o Classroom Assistant impact & potential moving forward supported by fundraising? School &
BoM covered all last year — C 7k

° Summer Recruitment — Two posts:
v 1 Developing post position
v 1 SET 20-hour Part Time Teacher

o Teacher Updates: Roles/Duties/Responsibilities - Grainne Ni Chuinn promoted to Vice
Principal

o Principal: Ethos of the school SET/Sick Absences — protocol moving forward- SET teacher
used as last resort to cover classes as impacts children with priority needs — however due to
Substitute shortage it may be required pedodically.

o POLICY: Review Critical INCIDENT Policy/ SEN POLICY- Set Sept review for Anti-bullying &
Child safeguarding.

o Events: Teddy Bear’s Picnic — Final enrolment numbers was 26 (including classes apart from
Junior Infants) for 22/23

e Children’s Testing Scoring — 2"4/4"/6™" Class Assessment — Drumcondra & testing in
Numeracy and Literacy

° Health & Safety Update/ Covid19 Update
o PA : Sports Family Day — Survey was conducted using Survey Monkey.
4 Parents suggested ideas for increasing inclusivity for all pupils.

4 Vega options for food to be considered by the PA in school in future




o Discuss offer of Pro Bona Fundraising from parent moved forward. Where best places? Anne
Gregory to follow up from the BoM

o Cleaning Contract: Needs to be reviewed

o Building Update: Summer works -
v Mobility/Toilets
4 Apply for changing bench and eating for incoming J.1.

o Garden/Yard Play area: Concern re size & Tarmac surface. Suggested play area at back of
school halted due to Local/DES restrictions- seek clarification if halt is due to area needed for
additional classrooms.

o Well-Being budget of 200 euro for staff well-being

Thank You

Signed: Anne Gregory L’gmg;é#k

Chairperson (Board of Management)

25" June 2022




